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STANDARD POSITION DESCRIPTION

This is an interdisciplinary position. The titles, and series identified are appropriate,
depending on the qualifications of the incumbent:

Official Title: Natural Resources Manager
. Supervisory Soil Consetvationist
Working Title: Assistant State Conservationist (Programs)
Classification: GS-401-13, (3S-457-13 Classified By: NHQ
Number: NHQPRG13 Date: 03/24/08

Note: This is a standard position description and can not be modified without the approval from
the Human Resources Management Division, Employment & Classification Team, Natural

Resources Conservation Service (NRCS), in Washington D.C.

INTRODUCTION

This position is a member of the leadership team located in the State Office. The incumbent
serves as an Assistant State Conservationist (Programs) and has responsibility for the
coordination, direction, and evaluation of program activities statewide, In addition, works with
state staff members in making special assessments and developing planning strategies to expedite
wotk. The incumbent serves as program manager for various assigned programs in the state and for
programs of other agencies for which the NRCS has technical responsibility. The incumbent provides
leadership in developing and implementing a comprehensive soil, water, and resource conservation
program and provides guidance on policies, procedures and implementation strategy. The incumbent
supervises technical specialist and support staff.

MAJOR DUTIES

1. Programs - (45%)

a. Serves as the conservation program and Farm Bill state expert for direction to program
managers and specialists in soil conservation, hydrology, GIS, economics, biology, and
engineering and related technical disciplines. This includes providing overall leadership, making
program staff work assignments, evaluating program performance, determining staffing and field
training needs, providing and recommending training, and recommending and carrying out
needed personnel actions to accomplish agency work.

b. Provides statewide leadership and guidance for the overall planning, development, and
operation of programs and activities within areas of responsibility. Determines the need for
personnel services and technical assistance and coordinates program needs with state staff,
Assistant State Conservationists (FO), and others including individuals outside NRCS. Presents
information and gives advice on active and proposed programs and activities, taking into
consideration local interest, feasibility, development, and preparation.

¢, Serves as consultant on programs within area of responsibility to Service personnel, other
Federal, state, and local governments, as well as local sponsoring organizations. The incumbent
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provides guidance to the Assistant State Conservationists (FO) and district conservationists in
developing support and understanding of programs and activities.

d. Directs efforts for carrying out Service responsibilities for public participation in all programs.
The incumbent presents technically defensible program information and technical information to
the State Technical Committee, Subcommittees and decision makers and concerned agencies,
groups, associations, and members of the State program services staff. Prepares activity reports
and develops budget estimates for all program work. Determines need for additional technical
guidance from National Office specialists or other NRCS specialists and schedules in a timely
manner.

e. Provides direction for the development of program plans including the establishment of clear
objectives, identitying work priority areas, and directing the gathering and analysis of data so the
various phases of planning, application, and contracting will be accomplished in a suitable and
timely manner.

2. Leadership/Management (30%)

a. Coordinates and correlates the work of other staff leaders working on the programs with other
specialists on State, Area, National staffs. Is responsible for providing assistance to the State
Technical Committee, local work groups, and partners in carrying out a quality Farm Bill
program and other assigned conservation programs that includes appropriate public information,
education, and patticipation in planning and implementation efforts. Incumbent uses power of
persuasion and good team leadership skills to get work done using staff of other leadership team
members.

b. Manages available staff resources by preparing long and short range schedules for program
activities, including preparing and monitoring budgets, organizing work, and controlling work
products so that the resulting plans are products in conformance with existing laws, rules and
regulations, guidelines, USDA policy and activities within areas of responsibility.

¢. Conducts and directs studies and analyses of work programs to provide recommendations to
promote maximum utilization of available resources to increase the quantity and quality of soil and
water conservation practices and measures being applied in the state.

d. Represents the Service at conferences or meetings relating to areas of responsibility.
Establishes and maintains contacts and cooperative relations with Federal and state agencies,
municipal and private organizations, and individuals on problems of mutual interest.

e. Establishes and maintains good cooperative working relations with Soil and Water
Consetvation Districts, Resources Conservation & Ds, and other local, State, and federal
agencies, groups and individuals for the purpose of planning and implementing all phases of a
quality Farm Bill Program and other assigned programs.

f. Coordinates assigned responsibilities into Multiyear Plan, Plan of Operation, budget

formulation and state management matrix, Monitors programs and assistance provided to assure
effective and productive activities. When needed, recommends modification or adjustments of
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state policy, procedures, and/or activities to achieve program objectives, Keeps up to date on
current policy and technology and assures its translation into current planning and
implementation efforts.

g. Represents the State Conservationist in reconciling diverse and influential interests.

Establishes and maintains contacts and cooperative telations with federal, state, municipal,
county, and local organizations on problems of mutual interest.

3. Supervision (25%)

a. Provides supervision to staff of GS-12 Specialists. This includes providing overall leadership
of program activities, making work assignments, evaluating performance, interviewing
candidates and making selections, determines training needs. Hears and resolves serious
employee complaints and grievances; reviews serious disciplinary cases and disciplinaty
problems involving key staff; gives advice, counsel, or instructions to employees on technical
and administrative issues.

b. Manages available staff resources by preparing long and short range schedules for staff

activities, preparing and monitoring budgets and funding requests, organizing work, and _
controlling work products so that the resulting plans are in conformance with existing laws, rules !
and regulations, guidelines, and policy.

c. Serves as Acting State Conservationist when the line of succession delegates this
responsibility.

4, Equal Employment Opportunity and Civil Rights

a. Provides leadership and guidance for the understanding and application of personnel rules and
regulations as they apply to the Equal Employment Opportunity and Affirmative Employment
Programs to ensure their integration into recruitment, hiring, promotion, training, career
development (including varied work assignments, details, and special developmental
assignments), separations, grievances and other personnel actions. Emphasizes meeting the
objectives of equal opportunity and affirmative employment plans and requirements, Ensures
that these functions are carried out without regard to race, color, national origin, religion, sex,
age or physical or mental handicap.

b. Provides leadership and guidance in the design, development, and maintenance of
administrative procedures to assure that delivery of NRCS programs and setvices are carried out
without regard to race, color, national origin, religion, sex, age, or handicap. Reviews the
implementation of civil rights policies to determine that they are translated into appropriate
actions consistent with annual plans of operation in all units under their supervision, as well as
by recipients.

Performs other duties as assigned,

CONDITION OF EMPLOYMENT — Must possess and maintain a valid state motor vehicle operator’s
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license for the type of vehicle(s) operated to perform the duties of this position. This will require
the operation of a motor vehicle on both public and private roads during daylight hours and
occasionally after dark.

COMP LEVEL — (Designated by State)

NOTE: This is an interdisciplinary position. The titles and series listed below are appropriate,
depending on the qualifications of the incumbent:

Natural Resources Manager, (GS-401
Supervisory Soil Conservationist, GS-457

EVALUATION FACTORS

1. KNOWLEDGE REQUIRED BY THE POSITION - LEVEL 1-8 (1550 POINTS)

a. Mastery level knowledge and ability to provide leadership, manage human and natural
resources and supervise employees in a variety of disciplines.

b. Mastery skill in the application of soil and water conservation programs, soil and water \
conservation concepts, and laws required to carry out a complex and diverse conservation
program for the State,

¢. Mastery level knowledge in developing long-range plans and strategies addressing National,
State and local conservation priorities, Evaluating the effectiveness of conservation programs
delivery is essential.

d. Mastery level knowledge of NRCS policy and organization as well as programs which are
being conductéd by other related Federal and State agencies.

2. SUPERVISORY CONTROLS - LEVEL 2-4 (450 POINTS)

a. The incumbent is under the administrative supervision of the State Conservationist. Long and
short-range objectives and goals are established and the incumbent proceeds on his/her own
initiative to accomplish with only occasional consultation with the supervisor on unusual or
significant problems.

b. The incumbent is required to make independent management decisions on technical programs
and provide guidance to NRCS employees and other to carry out their technical responsibilities.

. The incumbent will make periodic evaluations to determine the technical adequacy of our
assistance,

3. GUIDELINES - LEVEL 3-4 (450 POINTS)

a. National Farm Bill technical and administrative manuals, guides, and handbooks are available.
The incumbent is responsible for coordinating the formulation, establishment, and maintenance
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of State technical standards, guidelines, methods, techniques and procedures necessary to govern
the ecological science technical phases of NRCS natural resources activities.

b. Guidelines can be general in nature as it relates to agency policy statements and objectives.
Guidelines may have gaps in specificity that require considerable interpretation and/or may
require adaptation to some issues and problems.

c. Considerable judgment and resourcefulness in deviating from established methods may be
necessary when dealing with specific issues or problems or when needed to modify, adapt,
broader guidelines to resolve certain complex or intricate issues and/or problems.

4, COMPLEXITY - LEVEL 4-5 (325 POINTS)

a. The incumbent of this position has broad delegated authority and responsibilities within
general established guidelines to establish the Farm Bill and other program direction for the
state. He/she must develop standards, improve and promote technology and techniques in order
to make the greatest contribution to the state Farm Bill program(s) and other assigned programs.
The State program goal is to help all people who own, operate or plan the use of renewable
natural resources, including soil, water and the plant and animal life they support and to progress
toward the National quest for a quality of American living. Program emphasis includes activities
in the Farm Bill Program, and the National Cooperative Soil Survey, Soil and Water
Conservation Districts which constitute most of the agricultural area in the State, Growing urban
areas and the conversion of agriculture land to non-agricultural land apply Farm Bill programs
and other conservation programs with solutions to new problems in resource conservation.

b. The coordination of Conservation Programs and Farm Bill activities that impact all
conservation resources and require a great deal of initiative, ingenuity and foresight by the
incumbent to develop new methods and techniques. Resolutions to problems are based upon the
knowledge, research and investigation of an interdisciplinary team effort for the present and
anticipated future trends and requirements. The incumbent must possess a framework of
knowledge and competence, which will not only facilitate communication but also provide
insight as to which specialist to consult, at which point and for what reason. The review of
program initiatives by other governmental agencies will involve a great deal of coordination with
Local, State and Federal individuals and agencies interested in conserving our natural resources.

5. SCOPE AND EFFECT - LEVEL 5-4 (225 POINTS)

The incumbent must be able to interpret national guidelines and develop criteria for a variety of
resource conservation problems and concerns related to the Farm Bill programs and other
assigned conservation programs. This work affects the accomplishments of getting conservation
on the land over the State. The decisions and recommendations will have a long-range effect on
the administration of NRCS programs and the goals and objectives of public and private
conservation organizations,
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6. & 7. PERSONAL CONTACTS AND PURPOSE - LEVEL 6-3 AND 7-C (180)

a. Personal Contacts - are with other NRCS employees, technical personnel from other Federal
and State agencies, organizations, universities, Congressmen and land users. Contacts outside
the agency are non-routine and generally controversial and complex in nature.

b. Purpose of Contacts - The purpose of these contacts is to provide direction and federal
leadership to the Natural Resource Conservation program in the State. Problems often are
controversial and complex. Factual exchange of information, problem solving and training will
be the main purposes. Negotiation is an important factor in carrying out responsibilities.
Contact may be on one-to-one basis, committee setting and large groups.

8. PHYSICAL DEMANDS - LEVEL 8-1 (5 POINTS)

The work is sedentary and usually performed while the incumbent is seated at a desk. There is
some walking and travel to attend meetings away from the work site.

9. WORK ENVIRONMENT- LEVEL 9-1 (5 POINTS)

The work is usually petformed in an office environment requiring common sense precautions
typical of this setting. Some fieldwork is involved during training and evaluation of program
application,

Total Points 3190 = GS 13

Evaluation Summary

1. References:
a. OPM JFS Professional Work, Natural Resources Mgt & Biological Sciences, Sept 05.
b. OPM General Schedule Supervisory Guide, April 1998,

~ 3. Background: This position has been developed to include the GS-401 and GS-457
interdisciplinary duties. The standard, OPM JFS Professional Work, Natural Resources Mgt &
Biological Sciences, Sept 03, was applied to the classification of this position,

4, Title and Series Determination: This position perform duties concerned with Farm Bill
programs, planning, coordinating, and directing the execution of programs that are subject to
numerous problems and that are complex and require extensive coordination. Subject position is
concerned with directing the development of the Farm Bill programs for management of the
projects, natural resources, operation and management of state resources. The incumbent has the
responsibility for the management and conservation that requires a thorough and comprehensive
knowledge of the natural sciences and conservation management principles, methods,
procedures, and techniques, and also for directing the development and implementation of
programs. The occupational series for the GS-0457 or GS8-401 are an appropriate series for this
position. This position serves as the Supervisory Soil Conservationist or Natural Resources
Manager for programs and meets the requirements for coverage under the GSSG. The
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appropriate title for this position is Assistant State Conservationist (Programs).

S. Grade Determination: This position serves as Assistant State Conservationist (Programs) and
provides program direction for the state. The grade is based on the technical work and position
remains as GS-13. Based on the organization structure review, the supervisory duties do not
change the grade. Below are the evaluation factors for the supervisor duties:

1. Program Scope and Effect - FL 1-3 (550 Points)
2. Organizational Setting - FL 2-2 (250 Points}
3. Supervisory and Managerial Authority Exercised - FL 3-2(C) (450 Points)
4. Personal Contacts Nature - FL 4A-2 (50 Points)

Purpose Contacts - FL 4B-2 (75 Points)
5. Difficulty of Typical Work Directed - FL 5-7 (930 Points)
6. Other Conditions - FL 6-5 (1225 Points)

Total Points: 3530 (Range-3155-3600=GS-13)

6. Final Classification: The position meets the criterion contained in the GS-401 General
Biological Science series as a GS-401 or GS-457 at the 13 level. The supervisory duties of this
position were evaluated using the General Schedule Supervisory Guide (GSSG) and graded out
to a GS-13 level. Final classification of this position is an Assistant State Conservationist
(Programs), GS-401/457-13 serving as a state technical expert and staff supervisor over the
multifaceted state conservation programs.

7. FLSA Determination: Subject position is exempt in accordance with SCFR 551.204.
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